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OUR PLAN
SMOOTH STEPS: A competition to improve physical 

activity in our community, through the easiest way 

possible: walking.

Goal 01 Goal 02
To enhance the overall well-being 

and health of our students whilst 

showing them how easy it is to be 

more physically active.

To increase positive 

social interactions 

during lunchtime. 

Our larger goal is to see a maintained increase in the 

steps that our students are doing each day. We wanted 

our initiative to be a fun competition, with prizes to win, 

but also thought about the long-term effect. 



Step 3
Our plan was finalised. We then focused on ordering the equipment and 

began promoting the campaign. .

THE PROCESS
Working as a team was an important 

part of our process. We created a 

simple initiative that had great 

intentions - to promote physical 

activity within our school community.

Step 1
After delivering the SALSA program to Year 7, we were left 

with multiple ideas, created by our junior students. We 

then attended the SALSA Youth Voices Day at the Giants 

Centre, where we were given the opportunity to 

brainstorm these ideas. This is where we worked together 

as a team to create our initiative, Smooth Steps.

Step 2
We met together at school to refine our plan. We originally 

wanted to sell smoothies as well, however, throughout the 

planning stage, our team realised that it was easier to create a 

simpler plan and deliver it well rather than trying to do multiple 

things. Simplicity was key.



We used different strategies to grab the 

attention of our students. We had two main 

strategies: 

• Posters on Yr Group Google Classroom

• Promotional Video 

Our promotional campaigns had the prizes 

front and centre, to try and grab as much initial 

interest as we could.

. 

PROMOTING
OUR PLAN



http://drive.google.com/file/d/1IRHAYokl_w0EJ0zy82FdvyJ9vhO9yOb7/view


A RECAP:
Since beginning our plan in Week 6, we have 

had 2 successful days implementing the 

Smooth Steps competition. So far we have 

noticed: 

• Years 7 and 8 are the students most 

involved 

• The oval has been a lot busier, which was 

great to see 

• There has been a few empty tables around 

the school, which could show that 

students are getting up and moving 

around.



• Survey the students after the competition to identify whether their average 

steps per day increased 

• Post the results along with all of the health benefits students would have 

achieved by simply walking at lunchtime.

• If the competition remains popular, discussion of whether we should run 

the plan on more than just 1 lunchtime a week will take place.

• Plan to continue this competition in future years - We could possibly hand it 

over to the future SALSA Leaders to continue. 

• Possibly create an ongoing initiative that aligns with the schools 

merit/award system for an easy way for students to get house points.

WHAT’S NEXT?


	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7

